 

Executive Committee Meeting Minutes – 8/16/2010
· Meeting was called to order by Julie Winkle at 7:04 p.m.

Attendance
Paula Ray, Jennifer Benjamin, Lisa Kotula, Jennifer Law, Julia Wilmouth, Merry Rech, Stacy Durand, Heidi Carr, Karen Hufford, Gillian Baker, Catherine Parsons, Maureen Jenigen, Lisa, Rockwell, Julie Buntidge, Juliet Tinsley, Julie Winkle (16)
Welcome and Introductions
The meeting was opened with a welcome and introductions. Julie was introduced as new assistant principal. 
Volunteers at Robious
Back to School Packets

Roster Updates
School Update
Ms. Rockwell stated that the current school ratio is 25:1; enrollment is down this year and may lose a teacher. Current count of enrolled students is 565 in comparison to 614 last year. Class rooms sit as follows unless enrollment goes up:
First Grade (5)

Second Grade (4)

Third Grade (4)

Fourth Grade (4)

Fifth Grade (3 or 4)

SOL results have been posted and there was little press about it. The county did not make AYP this year and Crestwood was the only Elementary school that did this year. Cosby High and Midlothian Middle were also two schools that made AYP as well.  Reading scores went up by 40% and economically disadvantaged increased 15%. 

Unsure if we will keep the math coach this year. There are only 4 math coaches in the county, we’ve applied for Catherine to be the coach again but have not heard. We will be losing the reading teacher position as well as one three hour secretary position and two instructional aides.

There is a need for aides for lunch especially first period lunch to help with the kindergartners.  

There is also a big need for books for the classroom libraries. It was suggested by some of the members to see what books their kids had out grown that could be donated. There will be 40-books for a year challenge meaning that students and teachers are challenged to read 40 books. Several of the attendees mentioned that Sunny D has a promotion that if you save 20 labels you can receive 20 books for your classroom. Click on following link for more information: http://www.sunnyd.com/contest-martina-mcbride-book-spree/Participate.aspx
Spirit Wear
There is a huge need to raise money for new playground equipment. In an effort to help raise this money “Spirit Wear” will be sold this year. Tee shirts and hoodies will be purchase to sell with a newly designed logo. The color would be orange with black lettering and possibly a tie-dyed orange. The tee shirts would sell for $10 and the hoodie would sale for $20. There would be a possible profit of $4.50 per each tee sold and $5.50 for each hoodie sold.  There will be 250 ordered to be sold.

Skate nights are cancelled due to lack of participation. 

The Rockwall will cost $10,000 and there has only been $1,200 raised towards it. It was suggested that this endeavor not be continued due to the expensive cost and the greater need for playground equipment. 
There is a need for volunteers and flyers will be made available to be placed in the school packets that will be going home with the kids.

Budget
The budget was reviewed. There is a need for additional “ELMOs”. The box top money will go towards the purchase of additional “ELMOs” there were none purchased last year even though the money was designated towards this. Each grade level should have “ELMOs” or all “COWs” should have its own “ELMO”. 
There is a new “Lunch Account” created which will prevent kids from going through the line with their lunches and then having it taken away and given a cheese sandwich because they do not have enough money in their account. The plan is to send a note home with the child that has a low balance stating that “The PTA paid for your Childs lunch today because there was not enough money in their account to pay it”. The hope is that the parents will send in the money so that the account will be replenished. 

The aquarium budget will be reduced because there will no longer be live fish to maintain. There are plans for the aquarium. 

There was a request to purchase soccer nets for the playground because the big piece of playground equipment had to be taken down due to safety hazard. The two nets will cost $185 each. The nets can be anchored outside or taken inside to be used.

A motion was made by passed to above the changes to the budget. The budget will be presented at a general meeting. 

Calendar
The calendar was reviewed by each member present and the following will be added:
October 18th – Deadline for reflections

October 26th – Heritage Night

December 10th – Bazaar

February 12th – Polar Bear Run

February 26th – Winterfest

April 30th – Nature Fair

May 2nd - Start of Teacher appreciation week

The end of year party is to be possibly moved to a local pool.

Other concerns/discussion
There is a possible fund raiser called “Empty Bowls” which would have different grade levels make bowls that can be fired and glazed and later sold and the proceeds would go to a local food bank. It was suggested that this could be incorporated into a lesson plan. Possible way to sale the bowls could be with a spaghetti dinner or ice cream social and the kids/parents actually eat out of the bowls. 
There will be a possible three price points for the yearbooks this year, a possible early bird pre-order by October for $16, preorder by February $17 and the cost when they come in would be $18 if there were any left. 

The audit was approved from last year. 
CCK has the following activities lined up:

Riverside Outfitters (2 classes)

Overtime Athletics

Young Rembrandts

Martial Arts

Kinder Music

French

Young Chefs

Science Place

Several teachers have also expressed an interest in participating in CCK
Meeting adjourned at 9:07pm 
Respectfully Submitted,
Juliet Tinsley

Recording Secretary

